
YOUTHSHOT
Why Large-Scale Change is needed to solve the Most Pressing Social Issues
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RADICALIZED

=
Radical was first an adjective, borrowed in the 14th century from the Late Latin radicalis, itself from 
Latin radic-, radix, meaning "root." And the earliest uses of radical are indeed all about literal roots, 
hinging on the meaning "of, relating to, or proceeding from a root."
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STORY BEHIND COVID

THE SINGLE MOM
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STORY BEHIND COVID

LIVING IN VIOLENCE
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it is deeper than COVID
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IT IS A STRUCTURAL CHALLENGE
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we are faced with a very 
heavy social debt, of the 

same nature as the 
environmental debt: if we do 
not invest in efficient actions 

now, we will have to bear 
even greater burdens in the 

future.
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+- 33.000 / YEAR 
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WHY ? 
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• ofwel is de organisatievorm een logisch gevolg van de 
moedertaal van de oprichter(s), 

• ofwel lag een specifieke financieringsopportuniteit aan de 
basis van de oprichting van de organisatie, zoals een nieuw 
decreet, een bepaalde projectoproep of een impulssubsidie. 

*Urban Studies Brussels

TAAL / Gemeenschappen
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“Ik verlies mijn tijd met 15 à 17 dossiers en varianten te 
schrijven.

En elke keer verschillen de formaten en de budgetten, de 
rekeningen en de manier van verantwoorden die daarbij 

horen”

*Urban Studies Brussels
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Publieke Prioriteit

Minister x is gevoelig voor jongeren, dus als 
we een evenement hebben dat daar in past, 
zoeken we haar op en zeggen we: “Dit is wat 
we doen, bent u bereid om ons te helpen?” 
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SOCIAL REVOLUTION 
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Impact revolution ?
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YOUTHSHOT
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“We choose to go to the Moon.”
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“I believe that this Nation should commit 
itself to achieving the goal, before this 
decade is out, of landing a man on the 
moon and returning him safely to the 

earth.”

specific, measurable, attainable, relevant, and time-based

80% of all change management 
projects fail because they don’t

have a good vision
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I believe we possess all the resources and talents necessary. But the 
facts of the matter are that we have never made the national decisions 
or marshaled the national resources required for such leadership. We 
have never specified long-range goals on an urgent time schedule, or 

managed our resources and our time so as to insure their fulfillment.

PUBLIC PRIVATE PARTNERSHIP
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A GOOD VISION 

+

PPP
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CAPITAL IS BUIDLING 
YOUTHSHOTS
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We should ask a Simple Question



“We choose to go to Net-Zero Youth 
Unemployment by 2035.”
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If we understood the cost of developing one single youngster, 
we could extrapolate from that to the cost of  development all of them 





Big Goals come from Big Feelings
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SURVEY INSIGHTS

>90% faces hurdles in their development 

BUT only 30% is in contact with youth organizations

Youngsters consider youth organizations as a key resource to support them

BUT struggle to navigate the fragmented youth ecosystem

STRONG NEED FOR YOUTH DEVELOPMENT

KEY HURDLESYOUNGSTER NEEDS 

1. Having clarity on personal goals, passion & talents

2. Having the right set-up

3. Getting connected with right network & support

4. Possessing the right skill-set

1. Lack of knowledge regarding

opportunities

2. No clear view on goals

3. No time to work on goals

4. No view on skills and talents

5. No appropriate network



CAPITAL's ultimate goal is to 
support the growth of each young 

person in Brussels towards financial 
independence in an innovative and 

co-created manner. 
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IT TAKES A ECOSYSTEM TO 
DEVELOP A YOUNGSTER
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CO-CREATION



2

3

1

BUILD AND IMPLEMENT 

INNOVATION

SCALE

CAPITAL MODEL OF 

YOUTH INNOVATION 

HUB SEARCH CHALLENGE
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SCALE



BUT WE ALSO NEED STRUCTURAL SOLUTIONS
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HOW COULD SOCIAL HOUSES WORK FOR
THE DEVELOPMENT OF THE YOUTH



HOW COULD SOCIAL HOUSES WORK FOR
THE DEVELOPMENT OF THE YOUTH

FUND INNOVATION PARTNER WITH OPEN RESOURCES
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FINANCE AN 
ORGANIZATION 

ORGANZATION 1 ORGANZATION 2 ORGANZATION 3 

Process 1

Process 2

Process 3

Process 1

Process 2

Process 3

Process 1

Process 2

Process 3
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IT IS ABOUT THE BEAUTY AND THE POWER OF YOU AND ME

STANDING UP TOGETHER 

TO SOLVE A PROBLEM STAT SEEMS IMPOSSIBLE TO TACKLE
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Q&A
@Hassan_Alhilou
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